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PYKOBOAMTEJb KAK JIMJAEP IPO®PECCHUOHAJBHOI'O
HEJATOI'NMYECKOT' O COOBIIECTBA

KemxebaeBa Kammiia MaxutosHa

Tashkent International University of Education
E-mail: kenzebaevakamila993@gmail.com
DOI: 10.61587/mmit.tiue.uz.v1i1.152

AnHotauusi. B crathe paccMmaTpuBaeTcs poJb PYKOBOAWTENS Kak Juaepa NpodeccHOHATBEHOTO
nenarornuyeckoro coobmecta (IIIIC). PaccmatpuBaroTcs TeopeTHUecKHE MOAXOABI K JHICPCTBY B
oOpa3zoBarenpHON cpene. Ocoboe BHUMaHHE yrAenseTcsl (QYHKIHSIM PYKOBOIHTENS, CIIOCOOCTBYIOIIETO
(dopMupoBaHHIO TPOGHECCHOHATBHON KYIbTYypBl COTPYAHUYECTBA, MOTUBAIIMY U BHEIPEHUIO MHHOBALIUEH
B 00pa3oBaHmeE.

Knioueevte cnosa: nudepcmeo, pykogooumens, nedazozuieckoe coodujecmeo, ynpaegienue, npogpheccuoHaibHoe
paseumue, Cmuib YIpasieHust, 00pazo8amenbias OpaHu3ayus.

THE HEAD AS THE LEADER OF THE PROFESSIONAL
PEDAGOGICAL COMMUNITY

Kenjebaeva Kamila Majitovna

Tashkent International University of Education
E-mail: kenzebaevakamila993@gmail.com

Abstract. The article examines the role of the head as a leader of the professional teaching community
(PTC). Theoretical approaches to leadership in the educational environment are considered. Special
attention is given to the functions of the head that contribute to the formation of a professional culture of
collaboration, motivation, and the implementation of innovations in education.

Keywords: leadership, manager, teaching community, management, professional development, education, collective,
the role of a teacher.

BBenenne

CoBpemeHHas cuctemMa 00pa3oBaHMs TpeOyeT 0T pyKOBOAUTENEH TpeOOBaHUS HE TOJIBKO
YHOpPaBJICHYCCKUX HABBIKOB, HO H OBITH JqaacpaM i neaarorud4eCKoro KOJIJICKTHBA. brith
pyKoBoauTeNneM B OOpa30oBaHUU HTO HE TOJBKO YIPaBIATh, a CO3/aTh YCIOBUSA Ui
MpoeCCHOHAIBHOTO pOCTa, 0OMEHA OIBITOM U COBMECTHOT'O PEIIEHUsI 00pa30oBaTEIbHBIX 3a/1ad.
JlunepcTBO B 00pa30BaTENbHOM Cpesie MpearoiaraeT cnocoOHOCTh BIOXHOBIIATh, O0OBETUHATD U
HaIpaBJIATh KOJUICKTUB K JOCTHXKCHUTIO 06HII/IX ueneﬁ. B YCIIOBUAX 6I>ICTpI>IX H3MEHEHUHN U pocTta
TpeOOBaHUI K KadecTBY 0Opa3oBaHMs pPOJb PYKOBOAUTENS Kak JIHJIEpa HMEET BaXHYIO
3HaYUMOCTb. B paszButum uudpoBHU3alMK, BHEAPEHUS HOBBIX TEXHOJOTMH U IMOCTOSHHOTO
OOHOBIIEHHSI cojepkaHust oOpa3zoBaHusa Bo3pacraer 3HauumocTh IIIIC. Csi3u ¢ 3TUM poib
pykoBoauTtens kak nuaepa [1I1C npuobperaer oco0yro 3HaYMMOCTb.

AHAJIU3 JINTEPaTyPbl U METOI010T U

AHanu3 TEOPETHYECKUX HCTOYHHKOB CBHAETEIHCTBYET O TOM, YTO MPO(ecCHOHATBHOE
negarorudeckoe coobmectBo (IITIC) sBasiercs oObeauHEHWEM TEAAroroB, HaAINpaBJICHHOE Ha
COBMECTHOE O0yueHHe, OOMEH 3HAHMSIMH U Pa3BUTHE MPOPECCHOHATBHBIX KOMIIETeHIuH. B
paMKax JJAaHHOTO HCCIICIOBAaHUS OBLTH PAaCCMOTPEHBI MHOXKECTBO MCTOYHHKOB, OXBATHIBAIOIIIHE
TeopeTudeckre acrnekTbl. (OCHOBHOE BHHMMaHHE VAENEHO paboTaM yuYeHBIX, KOTOpBIE
chopmupoBanu ocHoBHble KoHUenuuu [I1C, Takue xaxk 3.Baurep, Jlync Cromn, Kpuc Jlyuc,
B.A.Cnacténun, H.B.bopnosckas, T.1.Illamosa, E.B.bonnapesckas, [k, [lennurrepu.
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Metononornyeckuii MOAXOA CTaTbM OPUEHTUPOBAH HA TEOPETUYECKOM IOAXOAE K
JUAEPCTBY B 00pa3oBaTeNbHOM cpele, a TakkKe Ha KOHIEeNIUH MNpodecCHOHATBHOTO
NEeIarOrMYeckoro coo0IecTBa, chopMyIMPOBAHHBIE B TPYAAaX OTEUECTBEHHBIX U 3apyOeKHBIX
yueHbIX. Takum 00pa3oM MeTOABI HCCieIOBaHUS ObUIM MPUMEHEHBl TEOPETUYECKUN aHalu3,
CPaBHUTEIbHO-aHATUTHYECKUH U CUHTE3, YTO MO3BOJIIET 000CHOBATH 3HAUMMOCThH PYKOBOIUTEIIS
Kak Jujiepa B o0pa3oBaHUsl.

Pe3yJILTaTBI H oﬁcymelme

HccnenoBanme 3apyOeKHBIX W OTEUECTBEHHBIX Y4eHBIX oTmeuaroT, uro [II1IC wurpaer
BaXHYIO pOJIb B yJIyUIICHUH KayecTBa 00pa30BaHUsI U B PA3BUTHH MIEJAarornyeCKuX KOMIETEHIIUH.
Kak roBopun 3.Boanrep: «CooO0IIeCTBO MpakTUKH — 3TO HE MPOCTO KIyOd, a MeXaHU3M
KOJUIEKTUBHOTO OOy4YeHHs, IMOCTPOCHHBI Ha peanbHOM omnbiTe». [lo mHenuto Bonrepa,
coo01ecTBa MPAaKTHKKA (GOPMUPYIOTCS BOKPYr OOIIEro MHTEpeca M Pa3BHBAIOTCS Onaromaps
COBMECTHOM JeSATEILHOCTH, THAJIOTY U KOJUIEKTUBHOM peduiekcun [1]. Takxke, B cBoux paboTax
Jlyuc Cromn u Kpuc Jlyuc paccmarpuBaroT mpodeCCHOHATBHOE IEeIarOrMIecKoe COOOIIEeCTBO KaK
Ba)XHBI KOMIIOHEHT B pa3BUTUU 1ikoi. Onu otMeuarot, 4to [1T1C momoraet BHEAPUTH U3MEHEHUS
«M3HYTpW», OOecreynBas yCTOHYMBOCTh M YYacTHE IPENoAaBaTelieil B TPOLECC Pa3BUTHUS
oOpa3zoBanus. Kak mpencraButens oteuecTBeHHOM nenaroruke B.A.CrnactéHun yTBepKaal, 4To:
«Ilegarormueckoe COOOMIECTBO — 3TO HE TOJBKO KOJUICKTHB CIIEIUAIMCTOB, HO M KYJbTypHas,
HPABCTBEHHAsl cpela, B KOTOpOoH (GopMupyercs JIUYHOCTh yuuTens». B.A.CnactéHuH,
H.B.bopnosckas, T.M.IllamoBa, E.B.bonnapeBckast nog4epKruBarOT 3HAYUMOCTh B3aUMOICHCTBUS
MEJaroroB B LENSIX Pa3BUTUS M OOMEHA OIBITOM, W JI CO3/IaHUS YCIOBHH JUIsi TBOPYECKOTO
pasButus [2].

MHorue ucciae10BaHus MOKa3bIBAET, YTO BRICOKUN YPOBEHb YMOIIMOHAIBHOTO HHTEJICKTA
Yy PYKOBOJUTENSI KOPPETUPYET C YCIEUIHBIM pa3BUTHEM IpodeccuoHambHoro coodmecrsa. Tak
[TemnmutTepr 0OHAPYKUIT KOPPENSIIIUIO MEXKIY SMOIMOHATBHBIM MUHTEIJIEKTOM U 3 (HEKTUBHBIM
TpaHc(OPMAlMOHHBIM JIUEPCTBOM B oOpasoBatenbHOM cpeae [3]. A Oonee HenaBHHUE
uccienoanue 2024r. nmokasbiBaeT, 4To DU nupexTopa IKOIbl CIIOCOOCTBYET CO3AaHUIO CUIBHON
OpPTaHU3AIMOHHOM KYJIBTYPBI U IOJEPKKE MPOdECCHOHATBHBIX MTPAKTUK CPEAU MpernoaaBaTeneit
[4].

PykoBoaurenp kak Juaep NpopecCHOHANIBHOIO IMEJAarormyeckoro cooOIiecTBa — 3TO
yTpaBieHel, KOTOPBIi HE TOJNBKO aIMHHUCTPAaTHBHBIE OOS3aHHOCTH, HO ¥ BJIOXHOBIISET,
o0BeAMHSIET ¥ HampaBlseT IMpernojaBaTeliel Ha JOCTIKEHHWE OOIuX Iiesel, pa3BHUTHE
00pa3oBaTeNbHOW Cpe/Ibl U TIOBBIIIEHHE KauecTBa 00y4eHus. Takoil pyKOBOJUTENb BEICTYTIAET HE
MIPOCTO HAYaJIbHUKOM, a JTUJAEPOM BHYTPH KOJJIEKTHBA.

[Ipodeccuonanshoe negarorndeckoe coodbuiectBo (ITIC) — 3T0 0O6beaHEHNE yUnTENEH
UMeEIOIIHe O0IMe IEHHOCTH, LIETU U CTPEeMJIEHHE K MPOPECCHOHATBHOMY POCTY. DTO HE MPOCTO
rpymnmna mpernojaaBaresieil, a TMHaMH4ecKast CTPYKTypa, B KOTOPOU Pa3BUBAIOTCS KOJUICKTUBHBIC
3HaHUS ¥ (QOPMHPYIOTCS 00IIee MOHATHE 00pa3oBaTeNbHBIX 1eiei. OCHOBHBIMU MPHU3HAKAMU
[IIC sBnsieTcs:

CoTpyaHUYECTBO U OOMEH OIBITOM;

CoBMecTHas pa3paboTka 00pa30BaTENbHBIX CTPATETH;
Buenpenne nHHOBAINH

[Moxnepsxka npodeccuoHaIBHOTO Pa3BUTHSL.

dopmupoBanue MpodeccnoHATEHOTO MEAArOTHYeCKOro COO0IECTBa HE MOXKET ObITh Oe3
HaJUYHs CHJIBHOTO JIWJEpa, KOTOPBIM CIIOCOOEH OOBEAMHUTH KOJUIEKTUB BOKPYT OOIIMX IIEJICH.
OcHOBHBIE XapaKTEPUCTUKHU MPOGECCHOHATHLHOTO MEJarornuecKoro Coo0IIecTBa OMpeaAeseTcs
CYIIHOCTBIO, YCTOMUMBOCTHIO U PE3YJIbTATUBHOCTHIO. be3 ATUX XapaKTEepUCTHK KOJUIEKTHB MOYKET
JIAIIMNTCS CMBICIA U 0€3 MOJIB3bI I [IEAAr0TOB.
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Hus passutus [IIIC HeoOxomuMo HWMeETh OOIIME IIeNH, KOTOPBIE CO3ManyT €IUHOE
HaIpaBJICHUE JIBUKCHUS JIJISl BCEX YYaCTHHKOB 00pa3oBaTenbHOrO mporecca. Eciin B KojutekTuBe
CCTh LCJIb BHCAPCHUA LII/I(I)pOBBIX TeXHOHOFHﬁ, npenoaaBaTeiiv 6YI[YT COBMECTHO OCBauBaThb
COBPEMCHHBIC TEXHOJIOTUH, JACTUTHCS ONBITOM M pa3BUBaTh €IMHBIA MOAX0J] K HHU(ppoBHU3aIUU
oOydeHus. B3auMHOE COTpyIHHYECTBO OOECIeurnBaeT OOMEH OIBITOM, B3aHMMOIIOMOIIIBIO,
HOJVICPIKKY B 00pa30oBaTelIbHOM Iporiecce. B mpodeccnonaabHOM HearorndeckoM cooOIecTBe
JOJI?KHBI OBITD JIMACPHBI — neaaroru, BAOXHOBJIAIOIMIKUC APYTUX. O[[HaKO OTBCTCTBCHHOCTH JOJI?KHA
OBITh MEXIY BCEMH y4YaCTHMKaMH. B memaroruke yrnpapleHHE OOpa3oBaHHEM pPa3IMYaroT
PYKOBOJICTBO H JIUJEPCTBO. PYKOBOJCTBO CBSI3aHO C JOJKHOCTHBIMU OOSI3aHHOCTSIMH, a
JHUJIEPCTBO C BIMSHUEM, JJOBEPHEM M YMEHHUEM BecTH 3a co00ii. B.A. CrnacTéHUH yKa3bIBaeT, 4To
«3((HeKTUBHBIA PYKOBOIAUTEIb — 3TO, MPEXKAE BCEro MeAaror-lujaep, CO3AAIOUINA Ccpexy
poeCCHOHATIBHOTO PA3BUTHSI yuuTeen» [5.

PykoBoautenb, HCTIONHAIOMUN (yHKINHU Juaepa B Ipo(hecCHOHATFHOM Me1aroruueckoM
cooOmiecTBe, BHIIOIHIET HE TOJBKO YIPABICHUECKHUE, HO U IMACPCKUE (DYHKIMH, HApaBICHHBIC
Ha pa3BUTHE KoJulekThBa. KirtoueBble PyHKIMHU PYKOBOAMTENS SBJSETCS ONMpEETICHUE Lenel u
COBMECTHOH TPO(ECCHOHANBHON JesATeNbHOCTH. JIMAepCTBO TPOSBIAETCS B  CO3JaHUU
MPOCTPAHCTBA, TJe KKl MperojaBaTelb UMEEeT BO3MOXKHOCTh pa3BUBAThCSA. PykoBoauTensb
CIIOCOOCTBYET CO3/IaHUE TO €M Cpelibl, I/I€ CaMOPa3BUTHE SIBJISIETCSI HOPMOUM U MOJAJEPKUBAETCS
KOJUJIEKTHBOM.

Hacrosmuii nuaep He TOTBKO OpPraHU3yeT, HO U BJIOXHOBISET. PykoBoauTENb AOKEH
0o0JajaTh yMEHHUEM BHJIETh B KaXKIOM IIPENoJaBareiie €ro CUJIbHbIE CTOPOHBI, OKa3bIBaTh
MOpalbHYI0 U MPOQECCHOHANbHYI0 MOIACPKKY. Takxke, rie co3maerT arMmocdepy IoBepus U
OTKPBITOCTH, TJI€ KaXK/IbI MperogaBaTelb YyBCTBYET CBOIO 3HAUMMOCTb.

OnHa W3 BaXHEHIINMX JMACPCKUX (PYHKIUH — 3TO YMEHHE TPaMOTHO M MPAaBUIBHO
yHOpaBIATh U3MEHEHHUSIMH, /1€ PYKOBOJIUTEIb OTCIEKHUBAET TEHAECHIUN B 00pa30BaHUM, U3yUyaeT
HOBBIE TEXHOJIOTUU U METOJIUKH, OLICHUBAET UX IPUMEHUMOCTD.

PykoBonurens nuaep — 3To BaxkHasi Gurypa B pa3BUTUM 00pa30BaTeNIbHON OpraHu3alui,
I7le OH BBICTYIAeT B pOJie OMOPhl U BJOXHOBUTENS MEAArOrMYEcKOro cooOIEecTBa, COCOOHBIN
npeoOpa3oBbIBaTh 00pa3oBaTelbHYIO cpeay. B ero JesaTenbHOCTh BBIXOAWT 3a pPaMKu
aJIMUHUCTPATUBHOTO YIPABJIECHUS U BKIIIOYAET TaKKe B ceOsl:

BraoxHoBeHune 1megaroros;
CtumynupoBaHUE KOJUIEKTHBA;

Coznanue cpeibl OTKPBITOCTH U COTPYTHUYECTBA.

3akjao4yeHue

be3 Takoro nuaepa KOJUIEKTMB MOXET ocTaTbcs (GopmaibHbIM. C €ro yyacTueM OHO
CTaHOBUTCS TPOCTPAHCTBOM sl mpodeccrHoHabHOTr0 pocTta. Ero OcHOBHas 3amada — 3TO
O0BEeIMHATh YCIOBHS KOJJIGKTHBA pajJd JIOCTUXKEHHS BBICOKOTO KadecTBa 0Opa3oBaHMA,
CHOCOOCTBOBaTh (DOPMHUPOBAHHIO €IUHON MPOPECCHOHATHLHON KYJIBTYPBI U CO3/1aBaTh yCIIOBHS
JUIl HETpEephIBHOTO coBeplieHcTBoBaHUs nenaroroB. Passutue IIIIC He moxer ObITh 0e3
AKTUBHOTO JIUIEPCTBA TOJHKO Yepe3 BIUSHHE, BIOXHOBEHUE U MOIEPKKY MOKHO CPOPMHUPOBATH
s dekTuBHOE MpodeccnoHalbHOe COOOIIECTBO, CIIOCOOHOE aJaNTUPOBATHCS K COBPEMEHHBIM
BbI30BaM. Baxkueie xommnoneHTsl IIIIC — 3To0 QyHmameHTanbHbIE YCIOBHS, KOTOpBIE JAETIAOT
npodeccuoHaIbHOE Mearornyeckoe cooomecTBo 3(h(HEeKTUBHBIM, Pa3BUBAIOIINM U YCTOHYHBBIM.
OHM T[OMOTAalT HE TOJBKO VYIYUYINIHTh METOAMYECKylo pabory, HO © (QopMHPYIOT
npoeCCHOHATIBHYIO KYJIbTYpy COTPYIHHYECTBA, KOTOpask CIIOCOOCTBYET YJIYUIIEHHUIO KauyecTBa
00pa30BaHUsl W TOBBIIICHUIO TPOPECCHOHATBHBIX KOMITETCHIMU. DYHKIUU PYKOBOAUTEIS
auzepa npogecCHOHaIbHOTO MEJarornyeckoro cooOIIeCTBa BBIXOJIAT M3 PAaMKU CTaHAAPTHBIX
yIpaBICHYECKUX 32/1aY.

Cnucok auTepatypsl
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